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1. Introduction
The East Africa Youth Leadership & Citizenship Programme “Uongozi Bora 4” was held on 1st – 14th December 2008 at the Florienta Gardens, along Limuru Road in Nairobi Kenya.

The final successful applicants who attended the programme were 38 and they were drawn from Kenya, Uganda & Tanzania
All the participants were between the age of 15 and 22 with 80% being between the age of 15 and 18 years. There was equal representation of males and females and with a selection from across the different parts of the East African Countries of Kenya, Uganda and Tanzania.
Programme Objectives

The aims of the two-week programme were to:

· Build a core of young East Africans with leadership skills and a sense of common belonging

· Develop a culture of good citizenship, with a sense that leadership begins from good citizenship

· Provide a vehicle for the youth to express themselves in a positive way

· Provide the youth with an opportunity to fulfill their potential.

2. Programme structure

The programme was divided into two segments:
1. Week one: Development of ‘life-skills’, and leadership development

2. Week two: Educational and career development
Day 1: Welcome
Participants arrived at The DEPOT site accompanied by their parents/guardians. The parents and participants had a round table lunch with the facilitators and were given a sneak preview of what the two week programme will involve.
The programme was officially opened by Twalib Ebrahim, The DEPOT’s lead facilitator and also the Operations & Programmes Consultant.

Unlike the other Uongozi Bora programmes, then 2008 programme was scheduled to run at the Florienta Gardens for the entire period of 2 weeks. 
On arrival at Florienta, the participants were introduced to the programme and later set the objectives and shared their expectations and how they were going to achieve them. They also set some ground rules for the camp

Expectations

1. Be more creative and develop leadership skills

2. Learn how to work as a team

3. Gain more skills and knowledge and retain what I have.

4. Know how to live and interact with our brothers and sisters from all around East Africa.

5. Learn how to lead and be a good leader.

6. Learn how to share with each other.

7. Build confidence further.

8. Work on being more optimistic and being positive minded.

9. Make our stay more interactive and have fun

10. Sharing ideas on how to be great leaders

11. Become better citizens and not be like what happened in the recent clashes

12. Open-up, give ideas and don’t hold back.

13. Have courage to express yourself, “no man/woman is an island”

14. Learn our strengths and overcome fears.

15. Learn ways of problem solving that we will take back to our communities

16. Learn on entrepreneurial skills and how to use them in future.

17. Support each other and equality to all. 

18. Career development and decision making.

19. Learn about each others cultures.

20. Cooperation.

21. How to better self, my communities/community development.

22. How to handle people of all ages and gender.

23. Know the different peoples personalities. 

Guiding Rules
1. Have self control, understand each other and be patient.

2. Punctuality/ Keep time.

3. Respect each other, their belongings and their opinions.

4. Be co-operative.

5. Be committed and hardworking.

6. Have a positive/ open mind.

7. Be honest, trustworthy and chaste.

8. Phones off and should only be used during breaks.

9. Listen to others’ opinions.

10. Know what is right and what is wrong and make good judgements.

11. Be disciplined/ be responsible.

12. Keep self/compound/environment clean.

13. Do unto others as you would want others to do unto you.

14. Good moral behaviour and love each other.

15. Have courtesy and simple etiquette.

16. Don’t be gender, race, religion or age discriminative.
17. Look out for the safety of each other. 

The participants were later divided into four groups / task teams namely:

· Yes we can

· Bunduz

· Dragon fly

· Rebels
Day 2: Theme – who i’m I? (understanding who i am) 
The day was an orientation and also a day for the participants to discover what their dreams and aspirations are, focusing on the individual and understand who they really are. The session also involved developing an individual’s soul profile  

The participants had a soul profile this helped them set their vision, mission, values objectives and goals after being taken through the paces of clearly understanding what they are. Strategies and planning of their objectives was also a lesson that they were undertaking that day
Experiential activities
The participants were taken through some experiential activities and the output was several lessons learnt including: 
· Maintain/ Keep focus 

· Consider each other ideas while tackling tasks

· In life you have to be reasonable 

· On your journey to success you will face many challenges 

· Ideas - Every person’s idea is important and we need to share ideas 

· Teamwork is important 

· Never give up in whatever challenge that you may face in life

· You need to be trustworthy 
· You should be keen in what you are doing, for example choosing your friends. 

· As leaders, we need to communicate with our teams in order to tackle tasks.

· We should be flexible in embracing the situation that we are in.

· Always be able to have a good foresight and think ahead.

· As a leader, one should be ready to sacrifice e for his or her team members.

· It’s always good to ask questions and have belief in one self.
· Always keep trying and never give up.   
Day 3: Theme – Leadership styles
The day started with a briefing of the previous evening and the experiences that the participants had encountered during the “I Have a Dream” presentations. Here the participants were invited to reflect on the things that they would do differently as a result of the previous evening’s experiences. 

The Johari Window was one concept that the participants were taken through so as to understand the various styles of leadership i.e.

· Democratic leadership

· Dictatorship leadership 

· Hands off leadership 

· Situational leadership

The sessions involved the participants been taken through Visions, Goals, Values, Dreams & the Kolb’s 4 Learning Cycle. They learnt several types of leadership namely:
1. Self leadership 

2. Team leadership

3. Strategic leadership

4. Operational leadership

5. Systemic leadership  

At the end of the sessions the participants drew a spoke diagram that helped them gauge their leadership abilities and the areas to work on as to improve their leadership skills.
Experiential Learning 
Outputs 
· Sacrifice: One person had to sacrifice so as to do the task of detonating the bomb.
· Nothing is impossible and everyone can do anything.

· A leader should lead by example.

· The shy ones should try and come out of their comfort zone and try out new stuff.

· You can not know how hard a task is until you engage in it.

· People should not focus on the negative aspects or things or someone; try to look at the positive.

· Have the right attitude towards people.

· A leader should always keep his people in mind.

· A leader should help his people help him.

· More related

· Listen learn and be outspoken

· Audible

· Put points across


· Accepts corrections

· Make sure everyone understands what is happening and how we are undertaking it 

Day 4: Theme – The wisdom of teams
The day started with reflections of the previous day and focusing on what will be the expectations for day 4.

Day four sessions were for participants to know and understand the wisdoms of teams, what teams are, why teams are important and the characteristics of an effective team. They were also introduced to the models of Appreciate inquiry and Emotional intelligence 

The session focused on John Adair’s model (Individual, Task, and Team)
Experiential activities 

Outputs

· Listen to instructions keenly and understand them before strategizing on any task
· Plan for any task given 

· Have a clear vision of what you are doing and how you will achieve it 

· Essence of teamwork in any task

· It is necessary to always be creative in any task undertaken

· Cooperate with team members so at to achieve a teams’ task

Day 5: Review of week 1
The participants departed to Lukenya Getaway for a review of week 1, of what they had learnt and prepare for week two.
In the afternoon the participants took time to reflect on the sessions they had the previous week and what they had learnt on the first six days of the programme. Once they had reflected a few of them they shared their reflections in plenary:
1. What have you learnt from day 1 to day 6?
· Practical leadership

· Anything is possible

· It is important to believe in yourself is towards achieving your goal

· We have undergone the journey of self discovery thus learning to appreciate one another genuinely and we are now ready for anything and everything  

· To understand oneself and others

· Discover values, dreams and potentials

· How to be responsible and increase team work

· Change will be made no matter the AGE 

· Appreciation of self others
2. Where are we? How can we compare yourself with the beginning?

· We are more principled, more confident and in a better position so we are already transformed

· More self discovery and understanding 

· Good team playing. No man is an island

· We have improved on our leadership skills and their day to day application.

· Example: readiness to tackle anything

· We have reached a stage where we believe its us who determine what we are going to be, we have realized that belief in yourself is everything

· We are in a real world

· We have discovered ourselves in the position of being a leader

· We are able to express our feelings and appreciate ourselves and others

· Success does not come easily, we have to work for it

3. What would you like to learn from The DEPOT? And what would be your contribution?

· We would like to learn psychology and solving problems & conflicts within the society. CONTRIBUTION; to share knowledge and encourage others that Africa is not a dark continent and help the community to run such a programme 

· We would like to emulate The DEPOT at being so efficient and effective in their dealings. The justice we can do DEPOT is implementing what we have learnt we realize that the challenge lies in the field

· How to face and overcome challenges: Contribution – put into action what we have learnt and gained , what we can offer when needed ( effort) and general coordination( culture, gender, equality, racial, age e.t.c)

· More about career development 

· To gain knowledge on entrepreneurial  skills and how to work with people  

Day 6: First aid and Relaxing
Participants were trained on the first aid basics by trained DEPOT first aiders. The basic first aid lessons covered included
· Shock

· Fainting

· Minor bleeding

· Chocking

· Fractures

In the afternoon the participants had some free time to relax 
Day 7: Sunday
The participants had an energizing free day where participants were taken to church as the other religions members had a rest before departing in the afternoon to Florienta Gardens  
Day 8: Theme – Culture

The session involved participants understanding what Culture is, what it entails and how it is related to leadership. 

The participants were divided into groups and they had a discussion then later presented in plenary. The topic of the discussion was on how to bridge-build on cultural differences 

Below are the plenary presentations made by participants?                                            
How to Be a Bridge-Builder

Team1

· Knowledge and Open mindedness.

· Appreciative and Accommodative (respectful)

· Flexible (Adaptation)

· Democracy
· Determined
· Equity
· Creativity
· Experience
Team 2

· Embracing new ideas/culture.

· Valuing every ones culture.

· Avoiding negative culture and enhanced positive culture.

· Gender equalities.

· Reflecting on your culture.                                                                                                                                                                                                            

Team 3

· Personality differences.

· Transparency –Honesty, Accountability.

· Flexibility/Adaptive

· Vision and determination.

· Being neutral.

· Transformative/civilization/modernity.

· Multi-languor.

· Courtesy - Nice language.

· Self control-Patience.

Team 4

· Understanding the various cultures we have and their values.

· Respecting and appreciating each others cultures. 

· Bringing different cultures together in one event.

· Making justified choices that will not discriminate people from different cultures.

· Being proud of your own culture.
· Take part in the entire event.

Day 8: Educational & career development week 

The day was graced by the first guest speaker of the programme who was the Chairman of The DEPOT; Mike Eldon.
Mike Eldon session focused on how to prepare for interviews i.e. having a CV and what they should entail and how to write a CV, what to expect, how to conduct yourself during interviews and why interviews are done. The participants had interesting sessions especially when they were asked to role play as interviewees and Mike & Twalib acting as CEO’S of multi-national organisations
In the afternoon the second Guest speaker to grace the programme was a long time friend to Uongozi Bora programmes; Gladys Ogallo, the Human Resource Manager UUNET. Gladys’ sessions covered values and how to set our values, vision and goals
Day 9: field visit
Inspirational Visit to the Kenya Wildlife Service and inspirational talk by the Director of Kenya wildlife Service, Dr Julius Kipng’etich at the Nairobi National Park
Day 10: theme - entrepreneurship
Morning session had guest speakers coming in to give an inspirational talk to the participants on entrepreneurship.  Guest speakers who graced the programme were Jayne Ngethe, Human Resources Manager DeLaRue Currency & Security Print Ltd and Wilson Maina, the secretary  NISCOF.
In the afternoon, the participants visited several organizations where they saw major entrepreneurship projects which have been very successful and large in scale. They visited The Karen Hospital and Kazuri beads (a project involving women, from informal settlements including Kibera and Kawangware, in making and selling beads mostly for export) 
Day 11: Theme – Project planning and implementation 

On this day, the participants had a day to start thinking how they are going to implement the lessons learnt. The participants were facilitated on how to come up with their own action plans and make them become a reality.

The participants had been divided into groups. The groups were formed on the basis of the projects that the participants would want to start in their communities. The ones who had a project in common were placed together in their respective regions of residence.

Day 12: Action planning
The groups presented in plenary their action plans and how they are going to achieve it.

The next session involved individual action plans which the participants are to hand over to The DEPOT after 6 months

Day 13: Graduation day

The participants eventually graduated as Good Leaders and Citizens of Uongozi Bora 4
Day 14:
End of programme and travelling back home
Appendix 1: Participants
Uongozi Bora 4

Date: 1st – 14th December




Venue: Florienta Gardens

	Participants Name
	Country
	Age

	Elsie Achieng
	Kenya
	16

	Badru Bablo
	Uganda
	18

	Muhammad Noor
	Uganda
	20

	Azfar Abdul Malik
	Kenya
	17

	Noorjan Ishaq
	Uganda
	20

	Abdikadir Aden Hassan
	Kenya
	18

	Hemraj Ishaq
	Uganda
	18

	Desmond Otieno
	Kenya
	15

	Rosemary Wangui
	Kenya
	17

	Hidaya Marua
	Kenya
	18

	Saadah Ebrahim
	Kenya
	15

	Sonam Matharu
	Kenya
	18

	Juster Kendi
	Kenya
	18

	Mary Gathoni
	Kenya
	18

	Hannan Yusuf
	Kenya
	15

	Imran Yusuf
	Kenya
	17

	Collete Waithera
	Kenya
	20

	Anne Wanjiru
	Kenya
	16

	Teddy Onserio
	Kenya
	17

	Aman Dirar
	Kenya
	19

	James Karanja
	Kenya
	16

	Sharon Afandi
	Kenya
	18

	Orlenne Koteco
	Kenya
	16

	Brian Onyando
	Kenya
	17

	Lorrain Ofunja
	Kenya
	20

	Jackie Nasubuga
	Uganda
	19

	Anastacia Wariara
	Kenya
	15

	Jared Odhiambo
	Kenya
	20

	Saddam Sidi
	Kenya
	17

	Joseph Waweru
	Kenya
	19

	Kwamboka Ngoko
	Kenya
	18

	Susan Kimambo
	Tanzania
	18

	Naomi Ngwena
	Tanzania
	16

	Cassim Mwinyi
	Tanzania
	20

	Munira Seif Ramadhan
	Tanzania
	22

	Marcus Peter
	Tanzania
	16

	Tabitha Ochiel
	Kenya
	18

	Josphat Wahinya
	Kenya
	20


Task teams

	Group Name
	Members 
	Facilitator(s) in Charge

	Yes we can
	1.    Tabitha Ochiel

2. Rosemary Wanjiru

3. O’rlenne Kotecco

4. Munira Seif Ramadhan

5. Sonam Matharu

6. Teddy Onserio

7.    James Karanja

8.  Noorjan Ishaq

9. Abdikadir Aden
	Shabir Mohammed 

	Rebels
	1. Saadah Ebrahim

2. Imran Yusuf 

3. Hidaya Ali Marua

4. Brian Onyando

5. Jared Odhiambo

6. Sharon Afandi

7. Anastacia Wariara

8. Aman Dirar

9. Noorjan Ishaq

10. Mary Gathoni
	Abdulkadir Abdul Kayum 

	Dragon Fly
	1. Joseph Kariuki

2. Hannan Yusuf

3. Juster Kendi

4. Kwamboka Ngoko

5. Elsie Achieng

6. Muhammad Noor

7. Cassim Mwinyi

8. Desmond Otieno

9. Jackie Nasubuga
	Massad Ali

	Bunduz
	1. Josphat Wahinya

2. Murcus Peter

3. Anne Wanjiku

4. Saddam Sidi

5. Badru Bablo

6. Azfar Abdul malik

7. Collette Waithera

8. Lorrain Ofunja

9. Naomi Ngwena

10. Susan Kimambo
	Maureen Ouso


Appendix 2: Evaluation of the Programme
Please circle the number that best describes your response to the Uongozi Bora Programme 

1. I achieved the objectives that I wanted to achieve during this programme 

1. Strongly disagree 
2. Disagree
 3. Not sure
4. Agree    5. Strongly agree

Please state some of the objectives that you had when you started

· To develop my confidence

· To develop on my public speaking skills

· To develop on my leadership skills

· Achieve my goals 

· Mobilize the youth (teambuilding)

· To be confident and learn to work in a team, be able to choose my career better

· To have courage and to be focused

· To know what I am and what I am supposed to do

· To overcome shyness, believe in myself and work on my self esteem

· Build confidence, self belief 

· To explore myself 

· Know my vision 

· To get leadership skills and implement them

· To gain confidence and to be a good listener

· Fulfill my potential by building confidence and share with others ideas step by step

· To resolve personal dilemmas on the issue of leadership

· To re-affirm my potential as a leader – to be validated

· To expand my scope on the leadership- cultural agenda

· To build networks and expand friendship circle

· To learn to be a good citizen so as to be a good leader

· Being facilitated on how I can fulfill my vision, to leave here with knowledge that could profit to my whole community (Tanzania)

· To develop patience

· Have the will of learning

· To understand people more

· Learn teamwork so as to identify my weaknesses and strengths 

· Have focus, determination, creativity and hardworking 

· To go back to my community and help the youths who have engaged themselves in prostitution and drugs

· To build myself as a person

· To change and be transformed 

· Improve my future life

· To be a leader in all areas e.g. spiritually, socially mentally 

· To affirm on my career choice

2. Please rate how useful and enjoyable these sessions were

This guest speaker was very useful and had an enjoyable session

Mike Eldon, Chairman, The DEPOT

1. Strongly disagree 
2. Disagree
 3. Not sure
4. Agree    5. Strongly agree

Wilson Maina, entrepreneur

1. Strongly disagree 
2. Disagree
 3. Not sure
4. Agree    5. Strongly agree

Jayne Ngethe, HR Manager De La Rue security printers

1. Strongly disagree 
2. Disagree
 3. Not sure
4. Agree    5. Strongly agree
Dr. Julius Kipng’etich, CEO, Kenya Wildlife Service

1. Strongly disagree 
2. Disagree
 3. Not sure
4. Agree    5. Strongly agree
Mrs. Gladys Ogallo, HR Director, UUNET

1. Strongly disagree 
2. Disagree
 3. Not sure
4. Agree    5. Strongly agree
This visit was very useful and enjoyable

Kenya Wildlife Service

1. Strongly disagree 
2. Disagree
 3. Not sure
4. Agree    5. Strongly agree
Karen Hospital

1. Strongly disagree 
2. Disagree
 3. Not sure
4. Agree    5. Strongly agree

Kazuri Beads

1. Strongly disagree 
2. Disagree
 3. Not sure
4. Agree    5. Strongly agree
3.  Please rate the facilitation of this programme

1. Poor

2.Fair

3.Good
 
4.Very Good

5. Excellent
4.   The programme was very useful for my self development and leadership skills 

1. Strongly disagree 
2.Disagree
3.Not Sure
4.Agree   5.Strongly agree
Please explain
· I discovered my role in a team and values best fit for a good leader

· Discovered more about myself hence appreciate myself more 

· Because I learnt more about leadership skills, teamwork, the importance of planning, how to be a good leaders and citizen

· I will use the practical part as evidence to the theoretical part

· I have learnt useful skills that I have never had in my life. I have become responsible, mature, well educated and gained life basics skills in all fields

· I always knew that there was something special about me but could not put my fingers to it, this programme helped me discover it

· I simply agree because I feel I have gained much confidence and to fulfill my leadership skills is now all left for me to practically apply the teachings 

· I never liked working with people, I was not patient but now I love working with people and I have learnt to slow down and listen to others

· I went through a process that helped me identify my strengths and weaknesses. I have gone through many situations that have given me the ability to be a good leader at all times 

· I thought of a leader as something totally different and it turns out to be the other way round

· After a soul profile and belbins test, I discovered many things that I didn’t know before and by the end of the programme, I knew I will make a difference in my life

· One thing I was struggling with is being impatient. I am more patient with people’s  opinions and I now embrace new ideas 

· Because I thought I knew everything but after I came here, there was more than excess that I never knew and I needed to know

· I have learnt that to be a leader, I must have a positive self esteem and confidence. I had no ideas before but now I can share with my community

· Before I came to The DEPOT, I didn’t have the courage to speak to the people but now, I have the courage to stand up and speak 

· Before I came I was one shy person but now I know that I am the new guy who is confidence enough to stand in a group of people 

· As an individual I can clearly see my strengths and weaknesses which are vital in leadership. I have gained my confidence and can speak out to even those older than I am. I know I am a changed person 

· This is because we all were not able to know our values , purpose , strengths and weaknesses before but after the programme we discovered all of this and others

· I learnt to be more confident in how to interact with people and also how to understand and live with people 

· I was able to overcome my weaknesses in life and gain confidence in myself. The programme enabled me to actually identify my vision, dreams, goals, objectives etc helping my build on my self esteem hence self development 

· All sessions ran in the programme have taken me steps several me forward from where I was I really appreciate and thank DEPOT because it inspired me a lot. This programme made my vision to be fulfilled 

· I learnt a lot, I can’t explain them all but just briefly, I discovered a lot about myself e.g. strengths and weaknesses without knowing myself there is nothing I can dream and achieve

· The first day I didn’t have a strong vision and did not know how I can achieve my dream, but after the sessions, now am strong and I can achieve my career

· I can be able to put my vision into realistic actions and my values further developed like confidence, cooperative and also I learnt domestic work. I  have to work as a team player and the entrepreneur as a topic really inspired me

· I have travelled the journey of self discovery and known myself immensely better. Thus I realize where I need to improve (already are). I no more have those hidden prejudices. I am very well versed on the issue of leadership thus able to deliver in my role as a leader. 

· I am more than inspired, equipped and geared to overcome them

· I got to know more about myself and discover a lot of things and gain a lot of confidence which is one of the leadership skills

· I learnt what I did not know as a human being.

· I understand who I am in the community and how I shall take the knowledge to make the others fulfill their potential 

· I never knew I would actually stand up in front of a crowd and speak out what I think and have to say, I have developed my self to be more mature in issues relating to leadership and it’s amazing

· When I first came for the programme, I just saw it as a means of spending two weeks of my holiday, but ever since, each lesson, session and activity has made me a better person in terms of leadership and values which I believe will enable me bring positive change to our society 

· At first I thought that for one interested in a field of science, he/she needed not to join leadership cause it is all based on politics but I now believe leadership is part of everything in the world 

· I have gained courage and confidence. I, learnt how to deliver the skills that I have to the community and work in teams. I now can open –up more to people

· I have been able to learn more about myself, people, culture, different types of leadership and also to be courageous 

· The programme gave me some leadership skills that never existed in me

· Knowing the right concept to use

· Gained courage, confidence and believe in myself 

· I have a higher self esteem and it has enabled me to stand in front of a crowd with less fear

5. The Learning I have got from Uongozi Bora programme will have an impact on my life

1. Strongly disagree 
2.Disagree 
3.Not Sure 
4.Agree      5.Strongly agree
Please explain

· Enabled me to become a better leader by helping me have patience and work well with others & this will enable me in school and at home since I will know how to relate with my fellow students and my family members 

· I will practice whatever I have learned because I now have an idea on how to do various things and to be good leaders with that I am very sure that will help me in my life

· I have a vision and I can forego all obstacles no matter what comes my way 

· Know how to do my things at the right time, right place using the Uongozi Bora concepts

· Taught me how to appreciate my cells no matter how little I have

· Enable me plan my future, to work hard towards achieving my goals, how to live with different kind of people 

· Realized what I want to do for my community and also for myself. Will deliver what I have received in this programme to the youth in my community 

· Belief in myself that now I can do anything no matter what it takes

· I have gotten so much values and skills that I belief will be the vehicles that will steer me towards creating better leadership in our society 

· The transformation I have gone through it is God who knows and the level of understanding on leadership has matured I used to think that leadership was only to lead people the way you please but I have realized that there more to it than what I thought and its fun being a leader

· I will be able to do the right things to the right place, people and believe in my self that I can

· It has changed me and has changed how I think and the actions I take towards challenges 

· I no longer have unresolved issues in my life that I have been harboring for the last 4 years – I am validated, and for me that is the greatest impact, through knowledge and skills offered

· I have built life time relationship and networks 

· The programme showed me the way on how I can fulfill my potential and as well to be a certain person who needed in society (Good citizen/ Good leader)

· “I CAN”, yes I can! because I know who I am, what my career is and how to achieve my career 

· Knowing myself was very great from the UB4 also trained me how to plan and work to achieve my goals. “By knowing myself I discovered my dreams”

· I learnt how to fulfill my vision, facing challenges that occur in my life. The programme changed my life

· I am a changed person with more knowledge and familiar with what leadership and good citizenship entails, am more confident, patient, several and out going. I have fully identified my vision and at a better level than before

· The confidence I have gained here together with team work will surely help and guide me in my journey of being a great leader

· I will go back to the community with the knowledge of leadership and will make an impact on them 

· The learning will change my life completely because before I sued to think I knew everything and this was creating problems to me but now I have started to see things differently and to see them as a real leader

· I will be able now to choose my career which I had initially given me a hectic time and change the world of girl children in our society from the skills and have learnt. There is no doubt the programme has changed me from what I was

· I fell strongly confident that I can go back to my community and address the challenges that they are facing 

· Learnt how to appreciate others and not judge them by first sight I has also given me confidence in my self

· I could not talk before a crowd of people but now I can even talk before a million people & have gained self confidence

· After I get to the community I am going to act as a good leader honest, loving etc I will also impact morality of building the nation by the youths 

· The best was UBUNTU this helped me see the importance of engaging other people for your plans to be successful

· I have learnt the positive sides of everything in life. I have also learnt to appreciate myself, others and this alone is a big step so the impact is great and begins from now

· I believe in my vision, now more than ever and I know its completely possible and I am now strategized to lead the rest in a positive way

· I am now able to speak in front of any kind of crowd and talk about anything, I am able to plan & strategize my life to make it better, plan for anything. I have ability  to be organized for the future

· I know people from different parts of the east Africa and all my dear friends. All the skills I have learnt have changed me and made me a useful person in the society

· I feel confident and determined and I also know when I get out of here and my life will change & I will be a better person 

· I have made decisions that are going to help me beyond the programme 

· The knowledge I have attained for the last two weeks programme has really widened up my mind, I have become more talented, encouraged towards my future life. I have learnt that I am capable of doing everything

· Great are the plans visions and dreams I have and by using the experience that I have gained from UB4, surely I know I will prosper greatly 

· It will improve my relationship with the people; it has made me embrace positivity in my life and propelled my desire to help my community & other people

6. What did you like most in this programme?

· Meeting influential people and learning that the commonly taught can be actualized on the ground 

· The journey of self discovery 

· The fun and the hospitality treatment 

· The experiential part of what we have learnt in the sessions like the planning and team work

· The guest speakers like Wilson Maina who inspired us because we now know we can start from a lower job and aim higher 

· The food was nice, journey from one place to another sleeping and most of all the sense of equality from the facilitators to us

· Cultural interactions, career development, social interactions, exchange of talents and ideas, 

· The facilitators, the way they handled us, participants, made us feel at home 

· The education, positive attitude, the love, care and fun

· Teamwork, leadership works practically and the teachings from Twalib

· The sessions and lectures

· The facilitators were amazing and handled the participants well and encouraged the participants. Lessons learnt and the equality

· Inspirations visits (Kazuri beads, Karen Hospital, KWS, Lukenya Gateaway)

· Guest speakers namely Mike Eldon, Gladys Ogallo, Dr Kipng’etich, Jane Ngethe and Wilson Maina

· The facilitators treated us with the equality no matter the circumstances and like the way participants were organized and there were no grudges which is mostly expected from youths and also the food 

· The teamwork that was being emphasized every time.

· The leadership from within from the facilitators 

· The mixture of religions and backgrounds 

· The abundance in training equipment 

· The connection that is brought to people around East Africa

· Who am I and I am Okay you are Okay sessions
· Getting to know about different people’s cultures, opinions, characters and themselves

· Twalib, because we used to talk to us giving us his own experience which built my commitment to achieving anything I want. He is a very nice man.

· The cooperation and being provided with everything that we needed

· The sessions helped me be focused 
· Relating the theory with practical sessions

· I liked the session concerning careers the most since it helped me put my foot down and know what I would like to do when I grow up and it has lifted my spirit and will to work

7. How can this programme be improved?

· Increasing the number of weeks because the programme has much to offer and I personally think two weeks are not enough 

· Add more space on the evaluation forms so I get the chance to compliment you more

· Can be improved by us all by taking part and advising other young people what we have learnt. Leading as an example to others 

· Encouraging youth to attend the programme

· Give participants a quiz after every session to make them active.

· Visiting more projects and work areas of different fields because of different careers which people have

· Encouraging more youths to participate and bring in more guys from Uganda and Tanzania not Kenya 

· Have a party for all facilitators for being parental

· Have more practical sessions

· Increase the age bracket to 23

· Facilitators to go round where the participants are coming from so that you assess if they are implementing projects as we promise to do it

· The next programme to be held in other countries so as people out there to see exactly how the youth can fulfill their potential as well as participants to be able to visit other countries when they go for participation 

· For the changes which will be shown by positive participants, it should be easy to look for sponsorships so as to bring best improvement in running the programme

· Visiting more projects and places to get the first hand experience

· If the participants make it a better place, participants can definitely make it better by how they behave and interact with facilitators to be better persons 

· Having more equal people form Tanzania and Uganda 

· Making sure that the flame that is burning right now does not burn out; that is unity 

· Increase the number of participants 

· Have some religion or spiritual uplift so as to have a firm foundation in everyday life. For spiritual life makes a man without one we are nobody 

Any other comments 

· You guys are fantastic! The DEPOT is actually a transformation centre, for sure!

· Thank you all. For everything you have helped us(me) in learning and improving on my leadership skills 

· From Twalib, Nazir and all other facilitators’ thank you guys for sharing your awesome love with UB4 and taking us as your children. Thank you and GOD greatly bless you all

· With regards, may the Lord always protect all the facilitators who have dedicated themselves for our own

· I have never eve had fun like the way I had fun in this programme. Thanks a lot

· It is great you are helping the youths and the job is superb. I only pray for God’s blessings and may the good work go on.

· I will forever remain grateful

· I have only one thing to say to the facilitators and Mr. Twalib. That was a well done job. God Bless you

· I wish that you guys may try and assist the youth who are already lost and ask for a second chance next year

· It was nice knowing you guys; you have made an impact in my life. Thank you

· Would love to salute The DEPOT family and The Ford Foundation for the amazing job done

· I would like to thank The DEPOT for having given me the golden opportunity to be here. I have learnt a lot

· I personally thank you for changing my life positively. I will stand by you anytime

· It has been the greatest experience of my life

· DEPOT is wonderful, educational and fun place to be and I am happy and honored to be one of the participants of UB4

· You are one group that I will forever be grateful to, from the deepest of my heart, my profound THANKS

· Extend the programme to other countries

· The DEPOT is a great place that plays a big role in the society. Keep the fire burning, I salute you

· Thanks for the support and care, not forgetting the knowledge you have given me

· Thank you for inspiring me and I also thank you for teaching me that we should consider everything. “ the journey is the destination”
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